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Aiken County will be the area's leader in providing 
innovative personalized learning, attracting the 
highest quality professionals and collaborating with 
our partners to provide a better quality of life for our 
students and families. 

1 Ensure high-quality learning experiences that will 
positively impact academic achievement and meet 
the needs of all students

2 Maintain positive, safe, and nurturing environments 
for all students and staff

3 Refine processes and procedures to recruit and 
retain high-quality educators and support staff

GOALS



FROM OUR SUPERINTENDENT

KING LAURENCE,
SUPERINTENDENT

King Laurence
Superintendent, Aiken County Public Schools
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As I reflect back on the 2022-2023 school year and endeavor to summarize the work underway 
in achievement of goals we established, I am both grateful and humbled by the results I'm 
proud to share. These outcomes are certainly not mine alone but the result of the tremendous 
efforts of our teachers, leadership, students and families in our shared commitment to the 
success of our public schools. 
 
Our culture of continuous improvement makes identifying an area of focus possible. With 
heightened emphasis on mathematics, we can and will improve our students' reasoning 
abilities as we put memorization on the sidelines, dive deeper into mathematical concepts and 
make tangible the abstract for the benefit of our learners. Our leadership has an established 
presence in our schools with a desire to serve in a coaching capacity as we work together to 
enhance teaching and learning as we prepare students to solve real-world problems. 
 
School safety is paramount in all that we do. We are committed to creating positive learning 
environments while balancing our responsibilities to ensure school safety and efficiently 
manage the implementation of safety measures. The additions of weapons detectors in all 
schools and safety monitors, as well as restructuring the entries to some campuses and 
monitoring the online activities of students, are some of the ways we balanced those 
responsibilities last year. The 2022-2023 school year also allowed for the completion of 
Hammond Hill Elementary, the groundbreaking of Wagener-Salley High School and an 
agreement with Aiken Technical College to construct our new Career and Technology Center 
on their campus. 
 
As we navigate the continued challenges of the teacher shortage and staffing shortfalls in 
other areas, we have implemented creative approaches and incentivized employment with our 
District. The School Board's support with these efforts has proved tremendously helpful and 
allowed Aiken County Public Schools to remain competitive. This year, we revamped our "We 
Care" district-to-teacher support program and designed exciting new ways to connect to our 
students, staff, parents and community such as Let's Relate, our employee newsletter, and Sit 
Down with the Super, a video interview series, which launched with a student interviewing me 
this spring. 
 
The following pages are a brief overview of the efforts underway in our District. We are grateful 
for your support and partnership as we work together to keep Aiken County Public Schools on 
the horizon of all that is new and exciting in education! 
 
With appreciation for all that you do to ensure extraordinary possibilities,
 
 
 
 
 



GOAL NUMBER ONE: 
 
 
Ensure high-quality learning experiences that will positively impact academic achievement and 
meet the needs of all students

Utilize district and school data to 
focus on continuous improvement

Reviewed and analyzed student data to 
determine specific needs.
Adjusted/modified district strategic 
plans to align with Cognia findings.
Collaborated with school and district-
level leadership teams to make data-
informed decisions regarding 
instructional materials and professional 
development.

Establish, promote, and support teaching and learning 
Welcomed new teachers and other employees with a consistent yet unique onboarding process 
as part of our Ignite Orientation.  
Trained mentors and evaluators to support new teachers.
Developed a plan for the implementation of conceptual math so that students have a thorough 
understanding of mathematical concepts versus procedural methods.
Provided high-quality and on-going professional development through purchased services and 
the utilization of Content Support Specialists in grades K-12.
Provided eleot training to school and district-level administrators in preparation for student 
engagement focused learning environments.  
Encouraged National Board Certification. 
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... teaching and learning 

Maintain One-to-One Technology for all students
Provided instructional support at the school levels through the 
utilization of the Instructional Technology Specialists.
Utilized Schoology, the district’s learning management system 
(LMS), to access instructional materials, collaboration, 
assessment, and instant feedback.
Provided student engagement opportunities through 
Schoology.
Provided targeted interventions to close individualized learning 
gaps.
Worked with Board to designate $7 million fund balance to help 
fund future 1:1 replacements of ESSER-funded technology.
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Empowered teachers to lead content specific professional development opportunities for the 
successful implementation of 4 X 4 Block Scheduling.
 Provided on-going support through modeling, demonstration, and peer-consulting for the 4 X 4 Block 
instructional delivery.
Reviewed new academic standards to ensure support is available and aligned.
Provided professional development and support for the successful implementation of the Summer 
Academic Recovery Plan (SARP).
Reviewed student/teacher ratios to ensure balance and optimal learning opportunities.
Established, reviewed, and approved Title I plans to determine instructional needs for the 21 
elementary, 12 middle, and 2 high Title I identified schools.



Provide alternative learning opportunities for students 

Expand Higher Education Opportunities 
Provided higher level education pathways through Aiken Scholars Academy and the Early College at 
Midland Valley.
Provided varied educational opportunities through Aiken County Career and Technology Center.
Utilized MOX settlement funds to move forward with Aiken County Career and Technology Center on 
Aiken Technical College Campus.
Completed formal progression plan and articulation agreement for Cyber with Aiken Technical 
College and USC-Aiken.
Expanded learning opportunities for students and staff in partnership with Grand Canyon University. 
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Utilized Aiken iNNOVATE (Ai) and Aiken County Virtual School (ACVS).
Expanded Ai enrollment for the 2023-2024 academic year.
Provided Dual Modality opportunities.
Provided learning opportunities at Center for Innovative Learning (CIL) and XSEL, as needed.
Provided eLearning opportunities for students.
Engaged students in technology repairs through a partnership with Dell.



Teacher, Student, and Parent Engagement
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Met with student and parent advisory groups to hear concerns, answer questions, and hear 
suggestions regarding all aspects of Aiken County Public Schools.
Held "Block Student Rally" to engage students in sharing concerns about the transition to Block 
Schedule and to seek their leadership in communicating the specifics with stakeholders.
Held Town Hall Meetings for input from the community for zoning our new middle school.
Participated in read-aloud events across the district.
Launched a video series “Sit Down with the Super” so that information and announcements can be 
shared from the superintendent’s office through an interview format which features students from 
across the district conducting interviews.
Encouraged ACPSD Teacher Forum to be active in meeting, collaborating and making suggestions 
to district leaders.



GOAL NUMBER TWO:

Safety Monitors 

 

Weapons Detectors 
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Maintain positive, safe, and nurturing environments for all students and staff

Invested in increased campus security with $1.1M from the fund balance 
for Weapons Detectors for every school. 
Delivered and began training on use of weapons detectors.  
Units are different than the more standard "metal detectors," and allow 
high volume secure entry are utilized in theme parks and are ideal for 
random use in high-volume entry points, such as schools. 

Recommended by Director of Security for addressing student 
misbehavior at the elementary level. 
Board approved funding one per elementary school to monitor student 
behavior in non-classroom activities before, during and after school to 
maintain campus safety.

 

Universal Meal Program 
Expanded Community Eligibility Program (CEP) allows 
students at 22 schools to eat breakfast and lunch on 
campus without cost. 
In the coming year, 2023-2024, the program will expand to 
all students at all schools.



Secure, State-of-the-Art New Schools

 

Facility Safety Improvements 
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Redesigned entrances to secure foyer.
Decreased intruder risk by limiting 
access to entry point.

 

Designed and constructed Highland Springs Middle, 
which will open for the 2023-2024 school year.
Implemented parent and student engagement efforts  
to identify zoning, then welcome Area 2 and Area 3 
families to their newly-zoned school.

 



Groundbreaking New Construction  

Campus Re-Construction   
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Completed reconstruction of Hammond 
Hill Elementary School in June 2023.
Phase 2 construction finalized with 
addition of cafeteria/kitchen.

Celebrated the beginning of 
construction for Wagener-Salley's new 
campus in November 2022, with staff, 
students, community members and 
elected officials at a groundbreaking 
ceremony.  

 



Audio Enhancement / Security Button Lanyard

 

Increased Online Monitoring    
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Educational Technology piloted the use of a 
comprehensive online student safety 
platform to monitor emails and internet 
searches on district issued student devices. 

Implemented a voice amplification and 
clarification lanyard for classroom teachers 
which enables teachers teacher to be heard 
throughout the classroom and connects the 
classroom to the office/administration for 
emergency support. 
Anticipated district-wide completion  by 
December 2023.

 
 

Multi-Tiered Systems of Support   
MTSS was implemented over the course of 
the year



GOAL NUMBER THREE:
Rewarding new hires & returning employees
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Refine processes and procedures to 
recruit and retain high quality educators 
and support staff

Partnered with a community provider to cover the expense of TB testing, a state requirement for all 
new employees (removing this financial barrier to employment). 
$10K bonus, the largest in district history, implemented for critical needs area teachers signing a 
three year contract in special programs, middle and high school math and science. 
Initiated $1K retention bonus for all returning employees.
Increased Cost of Living Adjustment to 3%.
Added additional step to all pay scales.
Elevated Bus Driver Pay twice, totaling $2/hr. 
Increased Teacher Salaries by $2,500 per cell.



Reenergizing retention  

Record Numbers in Recruitment
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Hosted Two MEGA Hiring Events (Fall & Spring) with 
all schools/locations represented.
Held targeted Hiring Events with on-the-spot job offers 
Attended 13 College & University Events. 
Hosted a Lunch & Learn at Coastal Carolina and "Be A 
Piece of Aiken County" at USC Aiken.

Convened a committee for custodial 
retention in which school and maintenance 
leaders collaborated to review high 
custodial turnover rate.
Initiated pilot program for Stay Interviews 
and expanded career development 
opportunities for all employees through 
Aiken Leads.
Generated exit interview data to identify 
trends and address areas of improvement.

 



Unencumbered lunches; capped class sizes

Teacher, employee voice 
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Reestablished Teacher Forum.
Supported Teacher Forum in their areas of interest, 
including teacher morale through Shine Shout Outs.
Launched One World quarterly meetings for support 
and connectivity among International Teachers.

Added aide positions (1-2/elementary) to 
create 30 minutes unencumbered time for 
teachers in K-5 and Special Education.
Capped elementary level class sizes to 
support lower pupil-teacher ratios.

 



Celebrating Our Stars  

Demonstrating "We Care"
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Reinvented support program for District representative support 
to new-to-the-district teachers.
We Care Representatives provided monthly visits/check-in.

Expanded annual STARS of Public Education employee recognition 
program and celebration event with Professional Staff Member of 
the Year and District Administrator of the Year.
Participated in staff celebration days, including many with personal 
visits from our District's leadership.
Reinstated School Spotlights and Board Recognition at meetings.
Held AMP THE APPRECIATION and the District's Fine Arts Festival 
on back-to-back days to further celebrate employees and bring 
recognition to our District's talented students

 
 



Staying Power 

Growing Our Own; Aiken Leads, Professional Growth Partnerships
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Expanded partnerships with post-secondary organizations to offer teachers and staff continued 
education opportunities.
Offered online support for those needing help with Praxis Teacher certification testing. 
Hosted Pathways to Teaching Expo combining university partnerships and teaching licensure 
programs.
Enhanced Aspiring Administrators Academy and strengthened the leadership pipeline internally (a 
number of participants successfully secured an advanced role for the 2023-2024 school year).
Hired from within: 10/17 participants in Aspiring Principals Program in its first three years of 
operation became principals by July 1, 2023.

Established an employee newsletter to engage staff and ensure 
communications in varied formats. 
Enhanced pre-hire connectivity with new to district teachers before 
their first day.
Piloted "Stay Interviews" to support retention efforts and 
encourage relationships among supervisors and staff.
Engaged induction teachers in monthly self-care tips to encourage 
wellness and prevent burnout.
Created a streamlined process for employees to submit a request 
for accommodations.

 
 
 

The stay interview process... 
finding information and talking with each employee 
about what makes them stay, what might prompt 
them to leave, what are things we can do differently."
 
-Jennifer Hart, Chief Officer of HR/Administration




